Automated policy
. "downloads," commission
statements, and eDocs.

' Pushes prospect data !
. to the rater to pre-fill
quote information.
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The Modern Insurance
Agency Tech Stack

Understanding how data flows between core platforms to create a
single source of truth, eliminate manual work, and accelerate growth.

Sales & Marketing

Comparative Rater

A quoting tool that allows agents to enter a
client's information once and receive multiple
quotes from different carriers in real-time. This
drastically speeds up the quoting process.
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Examples: Quotamation, Vertafore PL Rater

Conversational Intelligence

Al platform to capture every

scale expertise.

Examples: CustomerlQ

to create professional,
client-facing proposals

conversation, automate data entry, and

The Central Hub

Quoting & Proposal Software

Pulls raw quote data

and automated follow-ups.

Examples: Strong Proposals, GravityCerts, Epic Quotes

Marketing Automation Platform

Nurtures leads, manages email
campaigns, and automates marketing
workflows to engage prospects and
clients at scale.

Examples: Act-On, Insightly, Agency
Revolution

Syncs contact lists for
targeted email nurturing
and campaigns.

Client and policy data is shared between

the AMS and CRM. The AMS provides the
360-degree customer view for sales, and
the CRM sends new customer information
back to the AMS after a deal is closed,
ensuring a single source of truth.

Insurance CRM

The system of engagement. Manages
the sales pipeline,
marketing automation.

Transforms raw quotes from raters into
professional, client-facing digital proposals that
can include side-by-side comparisons, videos,

Sends engagement data
(proposal opened, viewed) back
to the CRM to track activity.

' Sends new leads from |
. website forms and
marketing campaigns |
into the CRM. |

lead nurturing, and

%

Examples: HubSpot, InsuredMind,

AgencyBloc

Agency Management System (AMS) &—
The agency's central system of |
record. Manages policies,
commissions, and accounting. T
Examples: HawkSoft, Applied Epic, Vertafore <
Z
N

Aggregates data from both core
systems to create dashboards and
reports for strategic decision-making.

Agency Operations & Data

Business Intelligence & Analytics

Aggregates data from various systems to provide
dashboards, reports, and insights on agency
performance, sales trends, and client behavior.

Examples: Insurity Business Intelligence, RiskMatch
(Vertafore), Applied Analytics

Data Exchange

The digital backbone connecting carriers to the agency.

Example: Ivans

Document Management System (DMS)

Securely stores, organizes, and manages all
electronic documents (policies, claims, applications,
e-signatures) to ensure compliance and easy access.

Examples: WaterStreet Company, EZLynx, Document Logistix

[

Automatically stores
eDocs and policy
documents securely.

Pushes real-time policy
—— and claims data to the
client for self-service.

Client Portal/Mobile App

communication.

The DMS sends data to the
AMS/CRM so documents are

accessible from the client record.
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Insurance Carriers

Client Service & Communication

A client-facing platform that provides self-service
access to policy information, ID cards, claims status,
and communication with the agency.

Examples: InsuredMine, EZLynx, AgencyZoom

VolP & Communication Tools

Provides a business phone system with features like
call recording, transcription, analytics, and integration
with core agency systems to streamline

Examples: Bridge, Ooma Office, RingCentral

. Sends client-initiated requests |
. (e.g., policy changes) back into |
the core systems for action.

pops" and logs call recordings
and transcripts back into the
client's activity history.



